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AI Governance for Executives & 
Management  
Gain the confidence to lead AI adoption responsibly 

 

Course title AI Governance for 
Executives & Management 

Course code SL-AI-301 

Duration 4 hours Level Intermediate 

Audience Executives & Management 
(Leadership) 

Format E-learning 

Language English Last updated 08.10.2026 

Course Description 

Artificial Intelligence is transforming organizations across every industry, creating new 
opportunities for innovation, productivity, and growth. To realize these benefits responsibly, 
organizations must establish effective governance, manage risks, comply with emerging 
regulations, and maintain appropriate oversight. 

This course provides executives and managers with the knowledge and practical 
frameworks needed to govern AI responsibly, assess AI-related risks, understand regulatory 
expectations, and make informed decisions about AI adoption, oversight, and 
organizational readiness. This course contains many engagement elements and simulation 
scenarios to activate learning. 

Learning Objectives 

 
• Recognize key AI concepts including Artificial Intelligence, Machine Learning, Deep 

Learning, and Generative AI. 
• Define key AI governance concepts, principles, and terminology. 
• Explain how AI governance supports organizational strategy, trust, compliance, and 

value realization. 
• Apply governance principles when evaluating AI initiatives and investment proposals. 
• Use governance frameworks to assess AI use cases, risks, and business impacts. 
• Analyze AI risks across legal, operational, reputational, cybersecurity, ethical, and 

business dimensions. 
• Evaluate AI governance maturity within an organization. 
• Design a high-level AI governance operating model aligned with organizational 

objectives. 
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Course Structure 

1. Introduction 
a. Understanding AI 
b. Why AI Governance Matters? 
c. What is AI Governance? 

2. Global AI Governance Frameworks & Regulations 
a. NIST AI Risk Management Framework 
b. ISO/IEC 42001 AI Management System 
c. EU AI Act 

3. Enterprise AI Risk Management 
a. AI Risks Overview 
b. Third-Party AI Governance 
c. AI Risk Assessment 

4. Building an AI Governance Program 
a. Roles, Responsibilities & Accountability (RACI) 
b. Governance Documentation 
c. AI Lifecycle Governance 
d. Human Oversight 

5. Executive AI Decision Making 
a. AI Approval Framework 
b. Executive Case Studies & Simulations 

6. AI Governance Monitoring & Continuous Improvement 
a. Governance Metrics 
b. AI Governance Maturity 
c. AI Audit Readiness 

7. Conclusion 
a. Quiz 
b. Course Wrap-up 

Assessment & Certification 

You need to pass the Quiz with 80% pass mark. 

A certificate of completion is issued on finishing all the course. 
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